ROOM FOR IMPROVEMENT

= Could have also discussed volunteer/ staff management further — a common issue for
many non-profits.

= Several sessions were poor; discussion circles were poor.
= More dialogue with guest speakers rather than each other; narrow non-profit attendance.

= | think Day One was a bit below the audience and Day One Leadership Circle Questions
were a bit ambiguous and not really well structured.

= No focus on indigenous issues within Australia — an ‘Aid’ focus in most of the examples.
= Intensity of interest not maintained — too many highs/ lows.

= While | found much of it useful it was too much oriented towards large charitable
organisations.

= Did not receive handouts to write comments of the presenters — having to buy CD or DVD
is an additional unexpected cost of attending the Summit.
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